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Putting Barnsley People First 

Today 
– Medicines Management Team “Alignment” 

• MMT structure 

• Clinical pharmacist and clinical pharmacy technician 

“allocation”  

– MMT support “offer” to neighbourhoods 

– Opportunities 

• National Specifications 

• Medicines Population Health  

– additional Eclipse Live “Vista” platform 

• New Community Pharmacy Contract 

• Integrated working with hospital  

 



Putting Barnsley People First 

 MMT Structure 

• Core MMT - Lead Pharmacists & Project 

Manager, MM Pharmacists & Pharmacy 

technicians, Dietician, Woundcare Nurse ,  

Appliance Nurse & Care Home Medication 

Review team  

• CP Phase 1 - 15 Clinical Pharmacists  

• CP Phase 2 –  additional 4 ACP’s, 5  Clinical 

Pharmacists & 3 Clinical Pharmacy 

Technicians 



Putting Barnsley People First 

CP & CPT Allocation 

– Revisited the aspirations of practices & CP’s 

– Baseline changes ; list size ( ASTRO PU) plus 

demographic weighting 

– Placement of ACP’s  

– Negotiating changes (66% & increasing)  

– “Completion” dates starting to be set 

– Technician internal recruitment Dec/Jan 

– DES Clinical Pharmacists – interviews 24th Oct 

– Target of all changes completed by 31st March 2020 



Putting Barnsley People First 

Allocation per week  

• CP Phase 1 - Half day per 1700 pts  

• CP Phase 1 & 2 combined- Half day session 

per 1100 pts  & 20 ACP sessions.  

• DES Clinical Pharmacists additional 

• 225 sessions so far allocated across 

practices; Central -38 , Dearne -33, North -

37, North-East -27, Penistone - 51, South - 

39 

 





Putting Barnsley People First 

“Offer” 

• An integrated & highly skilled team, who will 

deliver:- 
– Evidence based advice & guidance  

– CP practice team 

– Practice Delivery Agreement – Meds Optimisation targets 

– QoF targets 

– Meeting National Specification – targets? 

– Maximising quality of the shared medication record 

– Neighbourhood PCN planning and delivery  

– Delivery of any locally agreed “calls to action”  

 



Putting Barnsley People First 

National Specification 

Structured Medication Reviews & 

Optimisation (from April 2020) 
– over-medication of patients, including inappropriate use of 

antibiotics, withdrawing medicines no longer needed and 

support medicines optimisation more widely.  

– It will also focus on priority groups, including (but not 

limited to):  

» asthma and COPD patients;  

» the Stop Over Medication for People with learning 

disabilities or autism programme (STOMP);  

» frail elderly; care home residents; and patients with 

complex needs, taking large numbers of different 

medications.  

 

 

 

 

 



Putting Barnsley People First 

Population Health 

• Maintain targeted programme approach to 

baseline, planning ,delivering and measuring 

outcomes for MM and MO improvements 

• Eclipse “Vista” platform imminent – 
additional tool for planning and delivery – 
platform incorporates secondary care and 

community data and will allow practices and 

neighbourhoods to risk stratify registered 

patients 



Putting Barnsley People First 

Other Opportunities 

• Community Pharmacy Contract 2019/20 to 

2023/24 

– Supporting delivery of NHS LT Plan 

– Clinical Quality Focus 

– New services to support patients 

• Integrated Hospital Care 

 





Putting Barnsley People First 

Questions ? 


